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INTOSAI Working Group on IT Audit
Survey Form
IT Audits
Q 1
The following table lists seven (7) audit objectives of IT auditing. Please rank them in order of their importance to your SAI from 1 to 7. In the Priority rating column, please mark “1” as the most important objective, “2” as the second most important objective, etc., until you have 7 objectives marked.
	
	
	Priority rating

	1
	Fair presentation of financial statements and expenditures
	

	2
	Alignment of IT operations with business strategy of the enterprise
	

	3
	Delivery of  promised IT benefits while optimising costs 
	

	4
	Achievement of intrinsic value of IT
	

	5
	Management of critical IT resources viz. applications, information, infrastructure and people
	

	6
	Performance measures in term of project completion, resource usage, process performance and service delivery
	

	7
	Any other objective
	


Q 2

Listed below are some challenges in IT Audit where you would like guidance. Please rank these in order of priority from 1 to 14 (1 as the most important and 14 as least important).

Please mark your priority in the following fourteen (14) possible developments of IT auditing. In the Priority rating column, please mark “1” as the most important development, “2” as the second most important development, etc., until you have 5 developments marked. 
	
	
	Priority rating

	1
	Creation of an IT unit within the  SAI
	

	2
	Creation of a pool of IT auditors
	

	3
	Integration of IT issues in other audits
	

	4
	Training in IT issues in other audits
	

	5
	Training in IT auditing
	

	6
	Development of IT performance indicators
	

	7
	More attention to quality and reliability of information
	

	8
	More measurement of effectiveness of policy
	

	9
	Evaluate the impact of work and ways to improve the impact
	

	10
	Development of new products that are not IT audits
	

	11
	Exchange of knowledge with other SAIs
	

	12
	External expert advice
	

	13
	Peer review by other SAIs
	

	14
	Peer review by external experts (for instance, universities)
	


Q 3
The following are indicative areas of IT audit taken up by SAIs. Please indicate areas relating to IT that your SAI is planning to address in audit. Check (x) all that applies.
	Planning and Organisation
	Alignment of IT and business strategy
	

	
	Achieving optimum use of IT resources  
	

	
	Management of IT risks
	

	
	Quality of IT system commensurate with business needs
	

	
	Any other issue
	

	Acquisition and implementation
	Delivery of solutions by new projects to meet business needs
	

	
	Project delivery on time and within budget 
	

	
	Assimilation of new system without upsetting current business operations 
	

	
	Any other issue
	

	Delivery and support
	Delivery of IT services in line with business priorities
	

	
	Optimisation of IT costs
	

	
	Ability of work force to use the IT systems productively and safely
	

	
	Adequacy of measures relating to confidentiality, integrity and availability of information
	

	
	Any other issue
	

	Monitoring and Evaluation
	IT’s performance is designed to detect problems at an early stage
	

	
	Internal controls are effective and efficient
	

	
	Linking of IT performance with business goals
	

	
	Any other issue
	


Impact of IT audits

Q 4
Do the IT audits conducted by you have any impact in helping government departments to.... Please mark (x) your response as Yes or No.
	
	
	Yes
	No

	1
	formulate IT policies, programmes and governance framework
	
	

	2
	evaluate their capacity to develop and implement IT policies or programmes
	
	

	3
	generate their IT indicators, performance measures, monitoring systems, or other policy information to evaluate IT policy
	
	

	4
	Improve their IT management systems

	
	

	5
	produce their IT reports
	
	


Q 5
Please provide us with a short example(s) about positive impact(s) of your SAI’s IT auditing.

Q 6
Any additional comments that you may like to add on measuring the impact of your IT audits?

Executing IT Audits
Q 7

Some common problems in developing and executing IT audits are indicated below. Please mark (x) your response as Yes or No 

	
	
	Yes
	No 

	1
	Inadequate SAI mandate
	
	

	2
	Lack of skills or expertise within the SAI
	
	

	3
	Insufficient formulation of government IT policy, such as goals that are not measurable or absence of a strategy
	
	

	4
	Insufficient established IT norms and standards
	
	

	5
	Insufficient data 
	
	

	6
	Other, please specify in the next question
	
	


Q 8

If answer to item No. 7 of Question 7 is yes
Please specify which kind of other challenges your SAI has experienced in developing and executing IT audits.

Q 9

Which of the following measures did your SAI use to attempt to overcome the challenges? 
Please mark (x) your response as Yes or No
	
	
	Yes
	No 

	1
	Modified SAI's mandate
	
	

	2
	Trained SAI's staff
	
	

	3
	Collected IT data directly from the field 
	
	

	4
	Used international organisation IT standards
	
	

	5
	Cooperated with universities or research institutes
	
	

	6
	Developed performance indicators
	
	

	7
	Worked with the Regional Working Group on IT Auditing 
	
	

	8
	Other, please specify in the next question
	
	


Suggestions for WGITA Work Plan

Q 10
Please provide your feedback on WGITA products.  
	
	
	Yes
	No

	1
	Do you have access to WGITA products?
	
	

	2
	Have you utilised any part of these products in your work (planning, training, audit, review, etc.)?
	
	

	3
	Were the products useful?
	
	


Q 11
Please list out the three most useful products of WGITA.  

Q 12
Please provide suggestions on possible themes that the Working Group should focus on for shaping the next INTOSAI WGITA Work Plan for the period 2010-13. The Working Group has already covered projects on “IT Governance, IT Tools for Electronic Audit papers, Elaborate on E-government Risks, SAP in Public Administration, Auditing Systems Development, Measures taken to counter Fraud in IT Environment.
Q13
Please provide us details of a contact person dealing with IT audit in your SAI.
	SAI


	

	Name

	

	Designation


	

	E-mail

	

	Phone

	

	Fax

	


Kind Attention of Members
 
1. 
The completed Survey Form can be e-mailed to us at:

 

sao4ir@cag.gov.in or

 

ir@cag.gov.in 

 

 
2. 
Paper copies may be sent by post or fax to:

 

 

Principal Director

 

International Relations

 

Office of the Comptroller & Auditor of India

 
 
9, Deen Dayal Upadhyay Marg,

 

New Delhi-110124

 

INDIA

  

Tel:  00-91-11-23237822

 

Fax: 00-91-11-23236818
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